
CITIZENS' GUIDE TO LOCAL UNIT FINANCES ‐ Kinross Charter Township FINANCIAL POSITION 
1. How have we managed our governmental fund resources (fund balance)? 2. Compared to the prior year 

2010 2011 % change
Revenue 2,365,844         2,450,164         4%
Expenditures 2,505,901         2,418,126         ‐4%

Surplus (shortfall) (140,057)           32,038               123%
Fund balance, by component:
Reserved 23,575               27,919               18%
Designated 164,507            164,507            0%
Undesignated 1,148,091         1,178,384         3%
total fund balance 1,336,173         1,370,810         3%

3. Fund balance per capita ‐ compared to the prior year 4. Historical trends of individual components 
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